


What you think you need:













1) Keep it simple stupid



What you think you need:







Persistent Memory Of Your Life

Your values
Your preferences

Your expertise
People
Projects
Places

…



How does my agent do across 
success criteria I’ve set.



2) Always Start From The User 
Experience And Work 

Backwards



What do you actually need!





“If you are going to make a lot of state changes, having 
them all happen inline does have advantages; you should 

be made constantly aware of the full horror of what you are 
doing.” - John Carmack





3) Make sure you see the full 
state of the context window.



What do you actually need!







You think you solved the problem but you didn’t



4) Run evals first



1) Keep It Simple Stupid
2) Always Start From The User Experience

3) Always look at the final state of the prompt
4) Run Evals First


