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We rented access to

someone else's developer.
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What if you could
stop renting?
LLMs give you more developers.
Build the solutions you actually need.



Renting Owning

→

GitHub Linear Notion

Figma Google HubSpot

Webflow Shortcut Gamma
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Ava Becky Credence



1It speaks your language.
Your context. Your codebase. Your priorities.
Not a generic SaaS dashboard.



2It gets better every day.
You can immediately unblock issues that come up.
SaaS ships on their roadmap. You ship on yours.



3You own the whole stack.
No vendor lock-in. No API limits. No feature gates.
When something breaks at 347 PM, you fix it.



It isn't free.

⏱
Time

Months of
upfront work

🔧
Maintenance

You own
every bug

🧪
Unproven

No guarantees
it works.



How to start.
● Give each employee a token budget
● Create spaces for people to share what they’re building
● Invest in devbox’s for each person’s custom app development



Build when...
● Start with what hurts
● You use it every single day
● You've hit the vendor's ceiling
● You need it to know YOUR context



Replacing the GitHub PR interface.



↓
Owning is getting cheaper

Model cost: 10× every 18 months
Open source closing the gap fast

Infrastructure becoming commodity

'22 '23 '24 '25 '26

↑
Renting isn't

Engineering salaries still climbing
SaaS seat pricing up every renewal

Investor expectations don't reset

'22 '23 '24 '25 '26



LinkedIn

Vargas 
Fuertes
Founding Engineer · Vellum
Twitter @dvargasfuertes

in/dvargas92495

GitHub dvargas92495

Email vargas@vellum.ai

vellum.ai
scan to try

$50 credit for first 50 signups

https://www.google.com/url?q=https://www.vellum.ai/r/AGENTICS20260506&sa=D&source=editors&ust=1778518103088108&usg=AOvVaw2ScSZ8goF23soc00PXv_ML

