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@ Major Service Outage



We rented access to

someone else's developer.



Stop Renting Your Developer
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What if you could
stop renting?

LLMs give you more developers.
Build the solutions you actually need.



ApolloBot




It speaks your language.

Your context. Your codebase. Your priorities.
Not a generic SaaS dashboard.



It gets better every day.

You can immediately unblock issues that come up.
SaaS ships on their roadmap. You ship on yours.



You own the whole stack.

No vendor lock-in. No API limits. No feature gates.
When something breaks at 3:47 PM, you fix it.



Itisn't free.

@ N

Time Maintenance

Months of You own
upfront work every bug

/..
Unproven

No guarantees

it works.



How to start.

» Give each employee a token budget

* Create spaces for people to share what they’re building
* Invest in devbox’s for each person’s custom app development



Build when...

e Start with what hurts

® You use it every single day
® You've hit the vendor's ceiling
® You need it to know YOUR context



Replacing the GitHub PR interface.

WORKSTREAMS « Back to plan Open in bi
® Velay refactor: replace native messaging with direct pair for ch i
1.00 - CRITICAL ® Merged
+432 -6215
© Stop Renting Your Devel... @ dvargas92495

2.00 - HIGH

® Chrome Extension — Pl
3.00 - HIGH

Review Comments (9)

© Native Email Support

4.00 - HIGH

Gateway Security Migra... o

c ts/chrome-extension/backgr ts:804
5.00 - HIGH
chatgpt-codex-connector[bot]
e Vellum Doctor (@ restore vellum-cloud routing in connect path
R ENIGH) doConnect () now unconditionally sets currentAuthProfile to self-hosted and immediately uses
buildSelfHostedRelayMode (), which makes the existing vellum—cloud transport path unreachable. This means cloud-
® Vargas JR Independence managed assistants that previously connected over SSE will now be forced through localhost pair/bootstrap logic and fail
7.00 - HIGH with self-hosted auth errors instead of connecting to /events.
Useful? React with oy / .
® Polishing the Wiki
8.00 - HIGH
® Generic Webhooks
9.00 - HIGH
c s/chrome-extension/popup/popup. t
® Standardize Unit Testing chatgpt-codex-connector[bot]
X058 T WRGR @ sync popup state with connectjpause result
The toggle handler sends connect/pause fire-and-forget and never consumes the worker response or refreshes status. If
© Vellum Client Improvem... connect fails (for example, gateway unreachable or pair denied), the worker moves health to errorfauth_required, but
11.00 - MEDIUM
the popup keeps the optimistic toggle/Ul state and does not surface the failure until a full popup reopen.
Useful? React with dy / ¥
® Temporary Credentials
12,00 - HEDZUN c chrome-extension/backgr
o % devin-ai-integration[bot]
® Apple Containers X e [bot]
e @ SSE connection infrastructure is dead code after this PR removed the vellum-cloud connect path
The doConnect () function was refactored to always use 'self-hosted" auth profile and WebSocket relay
® OpenAPI Assistant Gene... (worker. ts:802), removing the vellum-cloud SSE branch. This makes the following code dead — nothing ever sets
RN sseConnection to a non-null value:
« createSseConnection() function (worker.ts:602-635) — never called




Owning is getting cheaper
Model cost: -10x every ~18 months
Open source closing the gap fast
Infrastructure becoming commodity

Renting isn't
Engineering salaries still climbing
SaaS seat pricing up every renewal
Investor expectations don't reset
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