N TELOS

Scaling autonomy
without sacrificing
quality.

Effectively leveraging long-horizon coding agents.
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An Al-generated image of ‘Al slop’. Shutterstock Al Generator

Time horizon of software tasks

2025: The rise of different LLMs can complete 50% of the time O METR
— Implement complex protocol from multiple RFCs

Al assisted 10 hours | Claude Opus 46
coding, from “vibe Tl seversatall kst s ok ree &2
coding” to
“agentic
engineering”
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— Count words in passage

36 sec .- 'GPT-35@

Task duration (for humans)
where logistic regression of our data

Answer question

predicts the Al has a 50% chance of succeeding
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Not a continuous spectrum

The Semi-Async Valley of Death
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holding quality constant higher intelligence
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Not enough to delegate
Not fun to wait
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Agent Autonomy
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Can you really trust your agents to run in the background?

nico 5 months ago | parent | prev | next [-]

> Claude basically disregards your instructions (CLAUDE.md) entirely

A friend of mine tells Claude to always address him as "Mr
Tinkleberry", he says he can tell when Claude is not paying
attention to the instructions on CLAUDE.md when Claude stops

Con text rot Coherence degrades a3 the WlIldOW fllls. Ca”lng him "Mr Tinkleberry“ Consistently

Syco p han cy Asked to rate its own work, the agent confidently approves it. "
You're absolutely right!" is the most dangerous string in agentic coding.

Skill drift CLAUDE.md, AGENTS.md, your house styles, read but ignored.

Structural erosion Tests pass. The codebase rots with complexity through incremental iteration.
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code_search.py cp2 - multi-language +1@ 14 loc

import re
EXTs = {'py’, 'js', ‘cpp', 'rs'}
v1.0 - 36 problems - 196 checkpoints - 19 models

def search(pattern, files):

rx = re.compile(pattern)
for f in files:
opCodeBenc T T—
continue

try:
A community benchmark measuring code erosion as agents if rx.search(f.read_text()):
g . . < . yield f
iteratively extend their own solutions across checkpoints.

except OSError:

top 10 models

full leaderboard -
MODEL

ISOLATED SOLVE (% / 100) EROSION (0-1) VERBOSITY (0-1)

@ GPT 5.5 /Codex

@ GPT 5.3-Codex /Codex

@ GPT 5.4 /Codex

@ GPT 5.2-Codex /Codex
Opus 4.6 /Claude Code
Opus 4.7 /Claude Code

K Kimi K2.6 /Kimi CLI

Opus 4.5 /Claude Code

Turns out passing tests is not the same as writing maintainable software!




Home > slop-code-v1 > database-migration

Checkpoints

1. checkpoint 1

A Database Migration Tool - Checkpoint 1: Basic Schema
. checkpoint 3 Migrations

checkpoint 4
Build a CLI tool that applies database schema migrations to SQLite databases. This checkpoint focuses on basic schema operations:

checkpoint 5 . ' .
creating tables, adding columns, and modifying table structures.

Language Task

Python

Implement a CLI tool that reads migration specifications from JSON files and applies them to SQLite databases.

Problem Info Your program should accept:

Author: Albert Ge

Difficulty: Medium « Path to a migration file (JSON format)

Category: databases « Path to a SQLite database file (will be created if it doesn't exist)
cli-tools  database sqlite
Schomazmication python migration_tool.py migrate migration.json database.db

data-transformation

Migration File Format

The migration file is a JSON object with the following structure:

“version": 1,
“"description”: "Initial schema setup",
“operations": [
i
“type": "create_table",
“table": "users",
“columns": [
{"name": "id", “type": "INTEGER", “primary_key": true, “auto_increment": true},
{"name": "email", "type": "TEXT", "not_null": true, "unique": true},
{"name": "name", "type": "TEXT", "not_null": true},
{"name": "created_at", "type": "TIMESTAMP", "default": "CURRENT_TIMESTAMP"}

checkpoint 1 St o e
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Proposed solution: pair your agents!

spec.md + SKILL(s).md

artifact
Generator > Evaluator
writes the code. runs it. probes it.
proposes done. files bugs.
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Telos: a spec-driven agent runtime

Run the generator evaluator loop on specs on your machine, with the coding agent you already pay for.

$ telos run ./spec.md

# reads spec.md
# generator — verifier — loop until done in the background

# apache-2 - github.com/telos-org/telos

~/your-repo ® ready
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Subset of SCBench problems

Precision

—  Telos

= = =  One-shot

Erosion Recall

Cost Verbosity

Runtime
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Plan high-level goals. Then go for a walk.

Coverage

Migrations

Performance

End-to-end
generation

Goal: "every public function has a meaningful test, line coverage >= 90%" Run. Come back to a
PR.

Spec the new schema, the new API, the deprecation.

Spec the regression budget. The loop hill-climbs against it. Wake up to a faster service.

Spec to code generation. AGENTS.md /skills become part of the spec. Enforce process
boundaries.
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@ whenwords ub & Watch 10

¥ main ~ ¥ a ¢ o file Add file ~ <> Code ~

@ dbreunig Update READA 12 Commits

[ .gitignore
INSTALL.md
[ LICENSE
[ README.md Upd
[) sPEC.md

L] tests.yaml

[l README MIT license

whenwords: An Open Source Library Without Code

Today I'm releasing rds , arelative time formatting library that contains no code.
whenwords delivers the following functions:

timeago — Converts a timestamp to a relative time string like "3 hours ago" or "in 2 days" based on a reference
time.

duration — Formats a number of seconds as a human-readable duration like "2 hours, 30 minutes" or "2h
30m" in compact mode.

parse_duration — The inverse of duration—parses strings like "2h 30m" or "2 hours and 30 minutes" into
seconds.

human_date — Returns contextual date strings like "Today", "Yesterday", "Last Tuesday", or "March 5"

77 Star 13k

About

A relative time formatting library, with
no code.

Releases
Packages

Contributors 3

e dbreunig D

.
i/ miafeldt M

’g anishkny A

https://www.dbreunig.com/2026/01/08/a-software-library-with-no-code.html



TELOS

Thank you!

LinkedIn: in/rohan-gupta2
X: @rohangupta

https://github.com/telos-org/telos



