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Scaling autonomy 
without sacrificing 
quality.
Effectively leveraging long-horizon coding agents.
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2025: The rise of 
AI assisted 
coding, from “vibe 
coding” to 
“agentic 
engineering”
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2026: ?
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Not a continuous spectrum
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Can you really trust your agents to run in the background?  

Context rot Coherence degrades as the window fills. 

Sycophancy Asked to rate its own work, the agent confidently approves it. "
You’re absolutely right!" is the most dangerous string in agentic coding.

Skill drift CLAUDE.md, AGENTS.md, your house styles, read but ignored.

Structural erosion Tests pass. The codebase rots with complexity through incremental iteration.
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Turns out passing tests is not the same as writing maintainable software!
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Proposed solution: pair your agents!

spec.md 

Generator

writes the code.
proposes done.

Evaluator

runs it. probes it.
files bugs.

artifact

critique + fail trace
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+ SKILL(s).md 
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*https://www.anthropic.com/engineering/harness-design-long-running-apps *https://openai.com/index/prover-verifier-games-improve-legibility/ 

Demo

https://www.google.com/url?q=https://docs.google.com/file/d/1w7AvMmZmvi0s5okqRbzgHj0RsDMcL5AQ/preview&sa=D&source=editors&ust=1778518117620137&usg=AOvVaw36_pj4gyApI6AViOkkng2T
https://www.google.com/url?q=https://www.anthropic.com/engineering/harness-design-long-running-apps&sa=D&source=editors&ust=1778518117624863&usg=AOvVaw1lXHx7dU1ncnsc7AkQh5_x
https://www.google.com/url?q=https://openai.com/index/prover-verifier-games-improve-legibility/&sa=D&source=editors&ust=1778518117624976&usg=AOvVaw1bR3fjq465wW26gHdHWD8Q
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Telos: a spec-driven agent runtime

 Run the generator evaluator loop on specs on your machine, with the coding agent you already pay for.

~/your-repo ● ready

$ telos run ./spec.md

# reads spec.md 
# generator → verifier → loop until done in the background

# apache-2 · github.com/telos-org/telos
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Plan high-level goals. Then go for a walk.

Coverage Goal: "every public function has a meaningful test, line coverage >= 90%" Run. Come back to a 
PR.

Migrations Spec the new schema, the new API, the deprecation.

Performance Spec the regression budget. The loop hill-climbs against it. Wake up to a faster service.

End-to-end 
generation

Spec to code generation. AGENTS.md /skills become part of the spec. Enforce process 
boundaries.
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https://www.google.com/url?q=http://agents.md&sa=D&source=editors&ust=1778518117865865&usg=AOvVaw0kaQMJiUD9on97cZTCCkI_
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https://www.dbreunig.com/2026/01/08/a-software-library-with-no-code.html
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Thank you!

https://github.com/telos-org/telos

LinkedIn: in/rohan-gupta2
X: @rohangupta_


