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Opus in 60 seconds

Mobile-first training/ops platform for
restaurants/service industry

1 5 M I Training 20,000 people per day across 60+ languages
|

~40 people

8 people on product team

ARR PER ENGINEER

Growing fast, and profitable

A deliberately lean team

Leverage, not headcount. Maximize value each eng creates.
Minimizing toil is key
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On-call became a nightmare
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how many total employees have completed at
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On-call became a nightmare
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Narn: Aurora writer: database connection count is
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On-call became a nightmare

Datadog APP 3:39 PM Dafadog APP 5:33 PM

3 ; > Y Triggered number of mobile crashes in last 30 minutes on issue.id:61d26e8c-
Warn: Aurora writer: database connection count is 1fb9-11f1-a842-da7ad0900002

@ > [

high H 21 &

4 replies Last reply 12 days ago

B karl 10:47 Am

@eng what's the wril Failed task (7)
sync_org_guest_feedback_integration :Ovation API
403 /locations/list
request APP 2:.01 PM
T\ Request received! o L

wailable in Message report
OPUS-16576 Failed task (2) ‘sync_org_guest_feedback_integration’: Ovation APl 40... -+

Submitter: david@opus.so

) . ) OPUS-16304 Failed task (162) ‘sync_guest_feedback_integration_location_reviews™:...
Title: back button after viewing content \

takes you back to the main page Unlike other completion grids, the Messages report does
not have the "Save View" option.

Urgency: BUG_OTHER

Description: Org: Bonchon

Ashley has called out that when viewing a piece ~# ~~ntant

from within a folder, if you hit the Opus back bu i':’?q Rachael Wd 10:24 AM

doesnt take you back to the folder, it takes you | '

how many total employees have completed at

main content page
Urgency: BUG_OTHER at least 1 module on opus all time?




On-call became a nightmare

Datadog APP 3:39 PM Qi Dadog BRG 552 P

: . ; ) Triggered: High number of mobile crashes in last 30 minutes on issue.id:61d26e8c-
Warn: Aurora writer: database connection count is 1fb9-11f1-a842-da7ad0900002

@ > [

high H 91 @

B 4 replies Last reply 12 days ago

W karl 10:47 AM
t . '
> 7 @eng what's the wril Faile;

request APP 2:.01 PM

T\ Request received! . ,
wailable in Message report

Submitter: david@opus.so

On_reviews:... -

Title: back button after viewing content\
takes you back to the main page
Description: Org: Bonchon

Ashley has called out that when viewing a piece ~# ~~ntant

from within a folder, if you hit the Opus back bu i?q Rachael W4 10:24 AM

doesnt take you back to the folder, it takes you |

- how many total employees have completed at
main content page

Urgency: BUG_OTHER at least 1 module on opus all time?




Start small....

*"%‘7"5 Rachael @8 10:24 Av
how many total employees have completed at

at least 1 module on opus all time?

CS/sales/ceo needs hyper-specific answers

ZeL aneri 10:39 AM
ﬁ to unblock themselves

3
1 how can | make sure John Doe of xenia's oversees
oversees only greco brand - | don’t see the option to add

: No runbook covers it, so every question
on his user profile +

goes to the on-call engineer (or me &)

ﬂ ben 6:57 PM
which of these settings in Django creates dummy users in the org?
CleanShot 2026-08-14 at 15.57.14@2x.png

We love helping our team mates, but this is
not high leverage work for engineers to do

(O Is trial org

(O Is test org

—— “%) ... Claude just got really good” - Me,
November 2025

- karl 10:47 AM

@eng what's the write rate limit for the opus mcp?,




Unblock the company without interrupting eng



Unblock the company without interrupting eng

A Claude Code harness that runs in our own infra

O GitHub E% within our VPC

DATADOG
Invoked by a @mentions in slack, originally called

Product Expert

Claude code Instant product market fit - CS demanded a rename

harness

Read-only
prod DB

5 slack



“Product Bestie”

A Claude Code harness that runs in our own infra

O GitHub H within our VPC

DATADOG
Invoked by a @mentions in slack, originally called

Product Expert

Read-only
prod DB

November 2025



Woabh...

This was saving a TON of time for engineering. It transformed work for the CS team...

What could more could it do for us?



Triage + Open PRS £ request-bot 4d ago

Tracked, with fleet-wide scope already measured. This is the customer
report of the defect captured on OPUS-17468 (archiving an Opus role strands
its HRIS job-title mapping; linking.py ignores archived_at ). Fleet-wide:
135 roleless users across 14 orgs, 734 stranded mappings across 51 orgs — it

It's able to answer questions based on code + data...

tit tri i ? . : ) .
SO Why cant it trlage ISSues is a class, not one org, and is at P2. Inmediate self-serve remedy exists for
the reporter's org: re-link the HRIS team to the live role in settings (fires a
backfill of existing employees). Linked as related; the durable fix is the

and then fix them? archived_at guard. Keeping this open as the reporter-facing thread.

Rafiki @ Arp Todayat 9:10 AM
:n pushed a fix for this — branch here, needs a human

to open the PR.

Eventually it evolved from Product Bestie into Rafiki, to match all of
our other custom tooling that is named after The Lion King

Jan 2026



The next bottleneck was QA

) Rafiki @ aee ) t 7:21 AM
pixel 10 / android 17, mobile main @ 146c007a. before/after + a clip of the dismiss.

PR volume grew... QA became a bottleneck

reads well — the cover image does a lot of work, and sitting flush above the tab bar looks much
less bolted-on than the old black bar.

one thing worth knowing: the dismiss is component state ( dismissedCourseld ), so it survives
tab switches but comes back on the next cold start — verified both. fine if that's intended, just
not "dismissed forever".

The agent Sp|nS up the exact deV|ce a user fwiw getting this on screen needed a local hack: the banner is gated on

Buildi ogress , which reads a 30s-TTL redis key, and the devcontainer has no

reported the bug on to reproduce and f|X CI‘OSS rédls at aII — so that query returns null locally no matter what. anything that touches active-
. i . clients is untestable in a dev container right now.
platform, video previews of every change it makes

) AFTER (#2904 merge(

Tranieg
n your assignments! & Youre all caught up on y

-

INTEGRATIUN 18

~
(M)

April 2026



Agents don’t have scars. They should.

An agent gets a fresh context window every @8 agent-memory Frivte
session
¥ main + ¥ 2Branches © 0 Tags
It does not feel pain or consequence. It does not
‘remember” what happened an hour ago

. rafiki log: rafiki thread-reply (override how-to)
BB inbox
knowledge

An effective on call engineer does

logs

MEMORY.md

]
]
B retired
0O
0O

README.md

Q Go to file Add file ~ <> Code ~

5 - 6 minutes ago ® 5,237 Commits
inbox: rafiki note 13 minutes ago
librarian: root-cause the recurring slack bold trap — the pr... 18 hours
log: rafiki thread-reply (override how-to) 6 minutes ago
librarian 2026-08-18: 15 learned (from 59 notes), 32 merg... 18 hours ago
librarian 2026-08-18: 15 learned (from 59 notes), 32 merg... 18 hours ago

librarian 2026-08-01 (fix): revert 2 wrong trust bumps on ... 3 weeks ago

May 2026



Pride Rock

©0©® [ oncal 2uss PRs 1600 o I3

on steps RFPhelp @ rafiki exam

Raw Agentbus Simplfied arok

* Thought: sons ‘ e e wee o« BUilt @ CLI to run Claude

Current  History (0)

agent/faster-update-automation-assign-all 913167 v 11

$ gh api_repos/opus-training/scadmin/pulls/13167/conments/3808247655/replies —f body="Fixed — \'_automation_is_currently_applyable\’ now uses \ ' Ode |n ou r Own
“filter_to_enabled_automations(...).exists()\", which already does \".exclude(org__deactivated_at__lte=now())\" and keeps trial orgs with a scadmin
future \'deactivated_at\"." drill_content
controllers
{"url":"https://api.github. con/repos/opus-training/scadnin/pulls/connents/3808259377"  "pull_request_review_id":4966164235, "id":3808259377, e u
“node_id": "PRRC_kwDODzztz871_WOx","diff_hunk":"@@ 698,23 +799,46 @@ def _is_automation_enabled(automation: Automation) —> bool:\n return Stomatioia gy . te r' ' "na S
True\n \n \n+def automatmn_ls_currently_applyable(automation: Automation) —> bool:\n+ if not _is_automation_enabled(automation):\n+ roats
return False\n+ if autnmation.lihrary_item.archived_at is not None:\n+ return False\n+ conf = automation.library_item.
org_premium_content_config\n+ if conf is not None and conf.archived_at is not None:\n+ return False\n+ if (\n+ automation. test_controllers
org.deactivated_at is not None\n+ and automation.org.deactivated_at <= now()\n+  ):\n+ return False","path":"drill_content/ Lt DT

controllers/automations/automations. py"," commit_it

test_automations.py

13Z8Zd9b26c29b5d67e7013ffb137fc0f15hh5f" riginal_commit_id":

'91328249b26c29b5d67¢7018ffb137fc0Of18bbSF", r'*:{"login" "id":12646851, " node_id": "MDQ6VXN1cjEyNjQ20DUX", "avatar_url":"https:/
/avatars.githubusercontent.com/u/126468517v: "gravatar_id’ tt s://api.github.com/users/jeffreysilver
con/jeffreysilver”,"followers_url":"https://api.github. cnm/users/]effrestlver/fnllowers" "following_url":"https://api.github.com/users/
jeffreysilver/following{/o..

+ Thought: 83ms

Fixed. Applyability now goes through filter_to_enabled_automations, which uses .exclude(org__deactivated_at__lte=now()) so trial orgs stay pp e

included.

= Build

[system] review (commented) by jeffreysilver on scadmin#13167 (5s ago):

[system]  drill_content/controllers/automations/automations.py

[system] > Fixed — °_automation_is_currently_applyable’ now uses 'filter_to_enabled_automations(...).exists()', which already does °
exclude(org__deactivated_at__lte=now())' and keeps trial orgs with a future ‘deactivated_at'.

[system]  https://github.com/opus-training/scadmin/pull/13167#pullrequestreview-4966164235

+ oo oins It's home to Rafiki
Already posted — that's my reply on the Graphite thread.

= Build

Build - Grok 4.6

ctrisp

Message OpenCode... (Enter to send - &€ newline - ™4 history - paste/drop files - Esc > OpenCode)

June 2026

had itself build it's own UI...



Free time: 1% better every day, for agents too

FOUND ON ITS OWN

Rage clicks

It read the session data, found where
users were fighting the Ul, and
shipped the fixes.

FOUND ON ITS OWN

A one-line cache change

Nobody asked for it. It was reading our
own bill.

SAVED

$1,200/mo

Free time pays its own bill

July 2026



Is it working?

2,200 questions
answered 2026 YTD

At 5 min per question
= ~180 saved eng hours

= $20k in savings

100 tickets closed out
fully by agents

At 60 min per ticket
= ~100 saved eng hours

= $12k in savings

Bug volume down 15%
YoY

despite platform usage
growing by 4x



Takeaways

1. Be allergic to toil
2. Find the high leverage opportunities
3. Get to the compounding value



Thank you!

We are hiring! Find me, or email me at
jeff@opus.so If you are interested!



